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| “The Enneagram system, an ancient psycho-spiritual system with roots in Asia and the Middie

East, offers profound insights into the nine very different ways in which people think, feel, and
behave, There are nine Enneagram styles representing nine distinct habils of thinking, feeling,
taking action, and worldviews each connected to nine unique developmental paths.”

Developing Communities
of Leaders through

the Enneagram

Life-Saving Inc. {a pseudonym), a leading
pharmaceutical company with over gooo
employees worldwide, is known for its
commitment to developing state-of-the-art,
life-enhancing drugs. Considered to be one
of the most desirable places of employment
in the United States, the company has
gained its reputation as a result of its rapid
growth, the high price of its stock and
related employee stock options, and the
pride employees take in being able to say
that they work for a company that saves
lives and believes in developing its people.
The Leadership Learning Community
initiative in the Information Technology
Division, one that employs over 500
people and whose employee base has
been growing over 35% annually, focuses
on thirteen Leadership Competency
Modules that integrate the Enneagram
with Life-Saving Inc.'s core leadership
competencies. These modules, delivered
in intact management teams of learning
communities, form the basis for dialogue,
discovery, self-responsibility, professional
enhancement, and team development.
The thirteen modules, one delivered
every other month for three hours, include
the following leadership competencies:
1. Drive for Results
2. Strive for Self-Mastery
3. Know the Business: Think and Act
Strategically
Communicate Successhully
Make Optimal Decisions
Lead High-Performing Teams
Take Charge of Change
Develop Your Talent
Collaborate Across the Board
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10. Focus on the Customer

11. Manage the Work Process

12. Maintain Your Technical Edge

13. Create Extreme Growth: Organizational
and Personal

Each leadership module includes the

following:

» Details of the core components of the

competency

Descriptions and stories showing

how people of each Enneagram style

tend to have style-specific strengths

and development areas related to that

competency

»  Numerous sell-assessments for
learning community members to
complete

» Developmental stretches for each

Enneagram style

A list of resources for further learning

A development-planning tool

E-d

=

The key concepts from Modules 1, 2, and 3
make the Leadership Learning Community
initiative easier to understand. Figure 1
illustrates a high-level overview of the core
components of Module 1, Drive for Results;
the components are described in greater
detail in the actual medule.

Similarly, Module 2, Strive for Self:
Mastery, explains the components of
self-mastery in detail, using Figure 2 as an
overview of the competency.

Module 3, Know the Business: Think and
Act Strategically, describes the key aspects
of the external and internal environment
for environmental scanning and then
the sequential process for developing a
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